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products with shorter and shorter life cycles, and the heightened expectations of customers have
forced business enterprises to invest in, and focus on, their supply chains. This class will
introduce supply chain management with classic and new case studies, numberous examples,
and technical issues (i.e. mathematical programming). Students involved in this class are
|expected to understand the ideas of implementing supply chain management, to design logistic
networks, and to understand strategies of alliances. Basic inventory management, operation
research, and network skills are required for taking this class.
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1. Designing & Managing the Supply Chain: Concepts, Strategies & Case
Studies, 2nd edition, Simchi-Levi, D., P. Kaminsky, and E. Simchi-Levi,
Mcgraw-Hill, New York.

2. Supply Chain Management: Strategy, Planning and Operation, Chopra, S.
and P. Meindl, Prentice Hall Inc.

3. Course papers will be distributed in class
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1. Facility Layout and Location: An Analytical Approach, 2nd edition, R.L.
Francis, L.F. McGinnis, and J.A. White, Prentice Hall, 1992

2. Facilities Planning, 2nd edition, J.A. Tompkins et al., John Wiley & Sons,
Inc., New York, 1996.

3. Logistics Engineering and Management, 4th edition, Blanchard, B.S.,
Prentice Hall, Englewood Cliffs, NJ

4. Logistics and Supply Chain Management: Strategies for Reducing Cost and
Improving Service, 2nd edition, Christopher, M, Prentice Hall, Englewood
Cliffs, NJ

5. Supply Chain Redesign: Transforming Supply Chains into Integrated Value
Systems, Handfield, R.B. and E.L. Nichols Jr., Prentice Hall, Englewood

Cliffs, NJ.
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Logistics network|®  Planar Single Facility Location P s OR%SRY
Problems [ RECRIEAN  EEERE- &%
® Planar Multiple Facility Location EEXTER 3
Problems
® Discrete Location; Quadratic
Assignment Problem
® Storage and Distribution System Layout
Design
® Dynamic Facility Location Problems
® Competitive Facility Location Problems
Third Party ® Introduction B o PRERr
Logistics ® |Intergation [ RECRIEAN EEERE- &%
[ ]
Inventory ® Information P L OR%SRY
management and |@ Inventory Management Wi W5y
risk pooling ® Risk Pooling EEXTES 3
Supply chain ® Strategic alliances ‘ _
integration ®  Procurement and outsourcing W 3o (RER
® International issues | RECRRE AN EEERE &
® Coordinated product and supply chain|[T] 4] s 2
design
IT for supply ® DSS for supply chain management [ ENEEaeN  [Rilegik
chain LLERT [EE S,
management BRI
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